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’  1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  504th  Military  Police  Battalion  (Army)  tor  quarterly  period 
ending  31  January  1967.  Information  contained  in  this  report- should  be 
revfSwetTand  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19 
and  by  CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evalu¬ 
ations  and  corrective  actions  should  be  reported  to  ACSFOR  0T  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  gpd  may  hn 
for  use  in  developing  training  material.  (7  f)  "f  A  1  - 
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10  February  1967 


SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January 
1967  (CSFOR-65) 


TO: 


SEE  DISTRIBUTION 


SECTION  I  (C) 

SIGNIFICANT  ORGANIZATION  aND  UNIT  ACTIVIT, 


'tes 

oA  / 


M 


1.  (U)  PURPOSE:  In  accordance  with  paragraph  12aVl)  (b),  AR  1-19* 
this  report  covers  the  significant  activities  of  the  50At|i  Military 
'■'olios  Battalion  (a)  during  the  period  1  November  1966  to  January  196?. 

2.  (C)  PERIOD  OF  1  NOV0(ai  1966  TO  31  JaNUkRY  1967:  ’’During  this 
past  quarter  the  battalion  continued  to  provide  military  police  support 
'hr. :rhout  the  II  Corps  area  of  South  Vietnam,  This  included  support 
Co  Provost  Marshal  Offices  in  eight  cities  as  well  as  PW  evacuation 
from  U.ctical  units  and  hospitals,  convoy  escorts  and  road  security  and 
Traffic  control  on  roads  within  the  II  Corps  area.  Key  personnel  assign¬ 
ment?  and  significant  changes  within  the  unit  werevba  follows: 


Captain  Needham: 
Captain  Carusi: 

1st  SGT  Sanderfer: 
1st  SGT  Campany: 
1st  SC-T  Blansett: 


CO,  Company  B 
Battalion  S-4 
Company  A 
Company  B 
Company  C 


9  December  1966 
13  December  1966 
7  January  1967 
13  January  1967 


a.  Personnel.  Moral.  sal  QiasteULT' 

(1)  There  wero  no  reported  cases  of  malaria  within  ths 
unit  for  this  reporting  period.  All  personnel  received  additional 
instructions  on  the  causes  of  the  disease  and  methods  to  avoid  contacting  it* 


(2)  There  were  21  cases  of  venereal  disease  reported. 
Increased  emphasis  has  been  placed  on  the  moral  and  physical  aspeots 
of  the  disease,  including  briefing  to  personnel  going  on  R&K,  where  aanj 
VD  contacts  are  reported. 


(3)  approximately  853?  of  all  RAR  allocations  were  util¬ 
ised  during  the  period.  This  represents  an  increase  from  659?  utilisation 
reported  during  the  previous  quarter. 
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(4)  The  piaster  expenditure  reduction  program  has 
produced  significant  results.  All  vehicle  washing  i3  now  done  on-post, 
i\  refrigerator  unit,  obtained  by  the  EM  Club  (Sundry  Fund),  will 
result  in  the  reduction  of  ice  previously  purchased  on  the  local 
economy.  Expenditures  for  ice  had  amounted  to  nearly  $800  per  month 
during  the  hot  season, 

(5)  Participation  by  members  of  the  battalion  in  all 
saving  programs  remained  at  a  nearly  constant  94^.  Participation  in 
Soldiers  deposits  increased  to  2C$  and  further  participation  is  expected. 

(6)  assigned  strength  of  the  battalion  as  of  31  January 
1967  was  23  officers  and  505  enlisted  men.  Projected  90  day. losses  were 
240. 


(7)  The  battidion  experienced  13  traffic  accidents 
during  the  period,  while  accumulating  a  total  of  768,878  miles.  There 
were  4  personal  injury  accidents  in  an  exposure  of  51,418  man  days. 

(8)  Disciplinary  actions  during  the  period  included  one 
(1)  Special  Court  M.  riiel^  three  (3)  Summary  Courts  Martial,  and 
twenty-four  actions  under  Article  15,  UCMJ. 

(9)  The  battalion  self-help  construction  program  con¬ 
tinued  during  the  period}  the  total  barracks  spa.ee  (8  buildings)  and 
a.d."  "nlstra.tive  space  (i  building)  .--mounting  to  over  17,000  square 

l<a. :  of  buildings  erected  since  the  beginning  of  the  program  in  July  1966, 


(U)  Intelligence  and  Oounterintell 


(1)  Intelligence:  Local  US  tactical  units,  i-L.CV  units , 
.a.d  S  advisors  to  r.RVN  and  R0K  elements  continue  to  provide  items  of 
locd  intelligence  matters.  Intelligence  spot  report;  primarily  con¬ 
cerning  road  security  and  convoy  escort  operations  are  forwarded  from 
v.ttalion  to  higher  headcuartero. 


(2)  C cunte ri; . tn liige nee :  a  total  of  267  security  actions 
processed  during  the  period.  These  included  76  validations  of 
-  >.  •  r  nccs,  initiation  of  requests  for  clearances,  136  local  files 

checks,  and  20  cryptographic  clearances  granted.  One  denial  of  Secret 
cle-r.nce  was  process-d. 


(C)  Fl-q-.s,  Operations 


ana  irf.ir.xnf 


(1)  Milit  ry  policemen  of  this  battalion  were  provided 
for  th/  support  cf  protest  m  rshal  offices  in  Qui  Nhon,  Pleiku,  Mha 
Traisg,  Kontum,  an  i.he,  ja.lat,  Ban.  Me  Thout,  Tuy  Hon,  and  Fhan  Rang. 
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(2)  The  battalion  provided  military  police  in  support 
of  the  following  tactical  operations: 

(a)  Operation  Thayer  II  with  the  1st  Air  Cavalry 
Division  (AM)  in  Binh  Dinh  Province,  a  total  of  27  military  policnen 
were  employed  in  this  mission  daily,  during  this  reporting  period. 

(b)  Operation  Road  Runner:  a  continuing  operation 
throughout  II  Corps  involving  road  security,  convoy  escort  and  traffic 
control  along  all  roads  used  by  US  Forces. 

(3)  OPLaN  ESQUIRE  was  published  by  the  battalion  to 
augment  the  plan  of  16th  MP  Group  (OPL/dJ  PaRKER)  which  designated  a 
:.jw  military  police  task  organization  within  II  Corps.  This  operation 
."3  now  being  placed  into  effect.  Elements  of  the  9?th  and  93rd  MP 

ttrlions  are  phasing  into  prevest  marshal  operations  in  Qui  Nhon, 

Mho  Trang,  Phan  Rang,  Dalat  and  Ban  Me  Thcut,  as  directed  by  OPLAH 
P-JiEER.  This  battalion  will  concentrate  on  close  combat  support  of 
tacti-al  opereti.ns,  convoy  escort,  read  security,  PW  evacuation,  and 
wurl  dn  support  to  provost  mar shai  in  tn  Khe,  Tuy  Hoa,  Pleiku  and 
:.\m, 

(A)  A  total  of  1?1  prisoners  of  war  were  evacuated  by 
a  a:-:’  C  companies  to  the  Combat  Captive  (PW)  Cage  in  Pleiku.  Primary 
pick-'":  sites  were  from  the  tactical  units  in  the  area  and  from  hospitals 
in  Qui  Nhon  and  Nha  Trang. 

d.  (C)  Communications  Activities: 

(1)  The  entire  battalion  is  now  equipped  with  the  new 
AN/VP.C  46  and  47  radios.  The  radios  have  greatly  facilitated  operations 
three -'h  their  greatly  extended  range.  Communications  tests  have  been 
conducted  for  proposed  rol  ys  from  Pleiku  to  Qui  Nhon  and  from  3ong  Son 
to  Tvy  Hoa. 


(2)  A  request  for  on-line  cryptographic  equipment,  to 
be  operated  in  conjunction  with  the  aN/GRC-46  RTT  facility,  has  been 
submitted,  bused  on  an  approved  plan  for  security  of  the  equipment. 


e.  (U)  Logistics: 

(1)  The  battalion  S-4  conducted  monthly  supply  man¬ 
agement  technical  inspections  of  all  units.  Overall,  the  units  have 
shore  marked  improvement  in  supply  matters  despite  shortages  in  trained 
supply  personnel. 

(2)  Severe  sbof-tages  have  developed  in  p-ton  trucks. 
Tkio  largely  due  to  extensive  use  of  all  vehicles  over  peer  roads, 
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and,  in  many  cases,  from  being  overloaded  due  to  weapons,  necessary 
sand-bags  as  a  caution  against  land  mines,  and  armor  plating. 

(3)  A  shortage  of  z\  ton  trucks  developed  for  the  first 
time,  during  this  ouarter.  The  battalion  is  presently  3 OS?  short  and 
another  2C %  are  ready  for  salvage, 

(4)  A  total  of  36  modular  armor  kits  are  on-hand  in 

the  battalion,  vrith  24  no re  per  company  on  requisition.  Use  of  the  armor 
kits  in  two  ambushes  prevented  death  or  more  severe  wounds  to  all  per¬ 
sonnel.  Two  hostile  rounds  did  penetrate  the  armor  on  one  vehicle, 
indicating  the  need  for  heavier  plating. 


SECTION  II  (C) 

COMMANDER 1 G  OBSERVATIONS  itND  RECOMMENDATIONS 
F.RT  i  (C)  OBSERVATIONS  (Lessons  Learned)  (U) 

1.  (FOUO)  PERSONNEL 

ITEM:  Piaster  Control 

DISCUSSION:  The  program  of  piaster  control  is  difficult  to 
°nf in  its  entirety  in  the  area  of  personal  necessities.  Laundry 
Fnc.t  litics  and  wall,  and  footlockers,  for  example,  are  requirements 
jut  _e  not  available. 


OBSERVATION:  That  such  necessity  type  items,  if  available 
thru  army  channels,  would  result  in  ■>  great  reduction  of  piaster  spending. 

2.  (U)  OPERATIONS 

ITEM:  Evacuation  of  FW 

DISCUSSION:  During  this  period  many  PW’s  were  evacuated  to 
a!.-  eonb^t  Captive  Cage  with  incomplete  capture  card*.  The  origin  of 
the  omissions  was  with  MI  units  who  did  not  complete  the  cards  either 
in  tactical  units  or  in  hospitals.  *It  is  Impractical  to  refuse  to 
ev  cuate  PW 1  n  with  incomplete  cards  since  space  in  capturing  units' 
collecting  points  or  beds  in  hospitals  is  needed  for  newly  .rrivii^  PW*  s. 

OBSERVATION:  All.  IV  cards  •jo  ini  Mated  by  the  capturing 
■!.ni  ,  but  many  v.  left  inc-xipleto. 
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3.  (C)  OPERATIONS 

ITEM:  Modular  Armor  Fluting  Protection 

DISCUSSION:  The  modular  armor  plating  kit,  as  now  issued*, 
provides  no  protection  to  the  rear  passenger/gunner  since  the  back 
plate  is .designed  to  extend  across  the  backs  of  the  front  seats  only. 
This  plate  also  restricts  the  traverse  of  a  pedestal  mounted  M-60 
to  180  degrees, 

03S£RVkTI0N:  Existing  armor  plate  kits  are  unsatisfactory 
In  that  they  do  not  provide  protection  for  the  rear  passenger/gunner 
and  hinder’  the  360  degree  traverse  of  a  pedestal  mounted  machine  gun. 
Unit  modification  is  renuired  to  correct  the  deficiences.  (See  photo, 
attached) 

4.  (C)  OPERATIONS 

ITEM:  Modular  Armor  Plating  Penetration 

DISCUSSION:  Amor  plating  mounted  on  a  £  ton  vehicle  sustained 
several  hits  during  an  ambush.  Two  small  caliber  rounds  of  an  un¬ 
known  type  penetrated  the  amor.  Unit  tests  later  revealed  that 
neither  K-14  nor  M-16  ro’inds  would  penetrate  the  amor  at  a  range  of 
30  mo  tors  from  either  a  90  or  45  degree  angle.  Caliber  50  rounds  pen¬ 
etrated  with  ease  from  both  angles.  M-60  machine  gun  rounds  (two) 
penetrated  only  an  a  90  degree  .'ingle,  while  other  M-60  rounds  at  the 
seme  range  and  angle  wore  deflected, 

OBSERVATION:  Modular  armor  plating,  while  a  definite  asset 
in  protecting  lives,  should  be  either  heavier  or  of  better  quality. 

5.  (C)  OPERATIONS 

ITEM:  Military  Police  Highway  Patrols 

DISCUSSION:  The  txnil  vehicle  of  a  double  (2  vehicle)  patrol, 
travailing  at  intervals  of  75  meters  or  less,  enter*  the  kill-zone  of 
i  highway  ambush  site  within  seconds  after  the  lead  vehicle  has  come 
under  fire.  Thus,  the  trail  vehicle  is  unable  to  return  suppressive  fire 
in  time  to  support  the  lead  vehicle  before  both  are  under  attack, 

OBSERVATION:  Intervals  between  patrol  vehicle  should  never 
be  less  thua  125-150  meters  to  insure  that  the  trail  vehicle,  not 
receiving  fire,  cun  bring  fire  against  the  ambush  force,  in  support 
.f  rhe  lead  vehicle.  Interval  may  be  varied  to  even  greater  distances 
in  move  open  terrain. 
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PdRT  II  (C)  IiECOl-j'iEtjD.iTIUiJS  (u) 

1.  (C)  OFER.TIOwS:  Improved  -'.rnor  pitting  kits  for  i  ton  vehicles 

should  be  mde  av<-  i1  ,_lo  for  nil  military  police  units.  Heavier  or 
mere  penetration-resist,  nt  plate,  plu3  *  design  to  permit  full  en¬ 
closure  of  the  vehicle  is  essential.  Kits  should  include  modification 
of  shock  absorbers  and  3Us;>ension  syotems  to  avoid  damage  to  the 
standard  11151'.  vehicle. 
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Photograph 

Organizational  Structure 


WILBUR  D.  GETZ 
ETC,  MPC 
Commanding 


DISTRIBUTION: 

nssistmt  Chief  of  Staff  for  Force  uovclopment,  Department  of  the  Array 
(..CSFOR,  Bn),  Washington,  D.C,  20310 
Commander  in  Chief,  United  States  nrray,  Pacific,  <.TTN:  GPOr-MH, 
iiPO  96558  (2  cys) 

Deputy  Commanding  General,  United  States  .-.my  Vietnam,  ,.TTD :  ^VC-DM, 

>. 0  96307 

Commanding  Officer,  18th  Military  Pc. 13c  e  Brigade,  aTTN:  .iVDGI, 

..PC  96491 

Commanding  Officer,  16th  Military  Police  Group,  ..PO  96240. 
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ORGANIZATION* L  STRUCTURE 
HQS,  5CK*th  Military  Police  Battalion 

ASSIGNED  UNITS I 

HMD,  5Q!*.th  Military  Police  Battalion 

Company  a/5a 
Company  B/5C4 
Company  C/504 

ATTACHED  UNITS: 

None 
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SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  196? 

(CSFOR-65)  (U) 

Headquarters,  16th  Military  Police  Group,  APO  962liO,  2h  February  196? 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army  (ACSFOR,  DA),  Washington,  D.  C.  20310 

1.  (U)  The  Operational  Report  for  Quarterly  Period  Ending  31  January 
1967  of  the  50lith  Military  Police  Battalion  is  forwarded  herewith. 

2.  (C)  This  headquarters  has  reviewed  the  report,  considers  it  ade¬ 
quate,  concurs  with  the  observations  and  recommendations  and  adds  the 
following  comments: 

a.  (C)  Reference  Section  I,  paragraph  2d(2)t  The  battalion's 
request  for  issue  of  on-line,  cryn to graphic  equipment  has  been  approved. 
Equipment  will  be  installed  upon  receipt. 

b.  (U)  Reference  Section  T,  paragraph  2e(l):  All  three  compan¬ 
ies  within  the  battalion  are  currently  short  supply  sergeants.  These 
personnel  are  on  requisition  and,  as  an  interim  measure,  OJT  personnel 
are  performing  the  function  of  unit  supply  sergeant. 

c.  (U)  Reference  Section  I,  paragraph  2e(2)  &  (3):  An  acute 
shortage  of  vehicles  has  an  adverse  effect  on  the  battalion's  ability 
to  fulfill  mission  requirements.  Certain  shortages  Are  a  result  of 
combat  loss,  and  immediate  replacements  have  not  been  available  although 
authorized.  Follow-up  action  has  been  taken  on  all  requisitions  and  is 
being  closely  mohitored  by  this  headquarters. 

d.  (FOUO)  Reference  Section  II,  Part  I,  paragraph  It  This  head¬ 
quarters  has  initiated  a  program  by  which  it  monitors  the  piaster  spending 
of  all  assigned  units.  A  monthly  survey  of  piaster  spending  is  required 
of  all  companies  and  detachments  as  an  aid  in  detarmining  whether  the  ob¬ 
jectives  of  the  program  are  being  met.  It  further  assists  In  the  elimin¬ 
ation  of  problem  areas  bpfore  they  develop  serious  proportions. 

e.  (U)  Reference  Section  II,  Part  I,  paragraph  2t  Commanders 
of  units  which  effect  the  canture  of  PW,  and  MI  Detachments  responsible 
for  classification,  must  insure  that  the  FW  Capture  Card  is  properly 
completed.  Each  subsequent  action  takrfn  in  the  chain  of  evacuation  Is 
severly  hampered  when  previous  actions  are  in  error. 

f.  (C)  Reference  Section  II,  Part  I,  paragraph  3«  The  modifi¬ 
cation  in  the  mounting  of  the  armor  plating  on  the  lA  ton  vehicle  offer* 
additional  protection  for  the  gunner  with  a  resultant  loss  In  protection 
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for  personnel  occupying  the  front  seats.  The  battalion  has  requisitioned 
the  new  modular  armor  plate  kits  and,  meanwhile,  continues  to  use  the 
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